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Swachh Bharat Mission (G) — MIS

About SBM(G)

= Swachh Bharat Mission = Gramin (SBM-G) lounched on 2n Oct, 2014. The
Objective of Swachh Bharat Mission (Gramin) is to make Rural India Open
Defecation Free (ODF) by 2019 by construction of individual household
toilets, cluster & coemmunity toilets. It also enhances to keep the villages
clean through sclid and liquid waste management.

= The online monitoring tool - hitp://som.gov.in , for this programme has been
developed by NIC. The online monitoring system of SBM is a comprehensive
web-based information system. The system enables the centre, state,
district, block and panchayat to monitor the progress of construction of
toilets for Individual household and community sanitary complexes.

= |t also enables SMS communication with beneficiaries for ascerfaining
whether they are satfisfied with toilets provided to them under the SBM-G

programme.
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Issues

= Villages are not showing while declaring ODF
= Redson;

= Villages having zero households are not dllowed fo declare ODF. One module B7 is also developed
and uploaded in MIS.

= State will have to identify villages in four categories
= Village not exisis
= Village exists but not habiiated,
= Village exists bul data is not complete,
= Village exists but data entered In other village)
= Shitting of data to other villages -

= Module Is ready. It unloaded from website due to high memory utilisation and performance problem and
data. We will open this module for limited period (Once in a year)

=  Masfer Direciory ( Inclusion of newly GPs/ Villages ) - Addition, deletion, renaming, shifting

= Reason: Module Is already exists for directory updation. Addition/ deletion/ correction with be done by
iboi'h wA:‘illfSer and sanitation team of state. Final correction has fo be approved by both. Then we will reflect
n our MIS.

= Urbanisation of Few Villages / Panchayats
= Addition of additional families behind Baseline data

= State CAP - On demand from states, CAP has been removed. We have
given flexibility to state to decide district CAP whenever it is require. A
module BOS5 has been developed and uploaded in MIS,

= Problem in photo uplocading : Recasons:

= No network on mobile or in particular area
= |ogin Id & Password may be incorrect

= Wrong IMEl registered

= Web site is slow and taking long time

= Reason:-

= |n existing infrastructure Concurrency of Users are too high i.e. on an average 7 K users
are online during peak hours at 115 levels on each Application Server.

= On Application servers CPU and Memory utilisation goes to 100%: due to this applicafion
performance get affected like (10% users are not getling proper response from the
site/application/mob app)

= | arge number of user population i.e. approx. 50K users are registered to use
this portal using web and mobile interface while reported the IHHL toilet
built along with IHHL teilet constructed photographs with their usages
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SBM - MIS Components / Modules

Additional / correction in baseline data of beneficiaries - (BO1 & B02)
Deletion of duplicate / multiple enfries of same name — (BO8)

Shifting of families from one village o other - (BO6)

Updation / increase of district level CAP - (BOS)

Update the status of villages having zero households ( Not exist/ Un-
habitated / data in other vilage) - BO7

Declaration and Verification of villages - C20

Tentative date of ODF declaration of disfricts -

Progress reporting of toilets {physical and financial) - COT
Approval process by districts / states - C02 & CO3

Extend of reporting of districts behind 9% of each month - C03

Households dccessing toilets of others (incase of ODF villages / districts fo
show 100% access) - C0é6

Rating of vilages (Vilage level Index) on Swachhta Index - C14
Toilets constructed from Swachh Bharat Kosh and MNREGA ete. — CO]
Coverage of Dysfunctional toilets found in baseline survey - C08

Households reported physical but financial entry pending / not complete
-C13

Celetion of unapproved progress —if entered wrongly’ -Cl14

Mapping of villages with Parliamentary / Assembly constituencies - D10
Contact details of Gram Sarpanch - D05

Contact details of District Collectors/ Magistrate - D05

Contact details of district / Block MIS coordinators - D05

Changes / reset of password of district level officers - D06
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= Addresses of Grievances received from Citizens - D07
= Reporfing of Solid & Liquid Expenditure - D02

= Reporting of [EC/HRD/ Admin Expenditure - D03

= Fxpendifure of other components - C05

= Release funds to district from state - AD2
= Release funds fo gram panchayats from district —if any - AO8
= Community Incentive to panchayats —if any - A05
4 = SwachhApp — For Rating of villages by Citizens
= Viewing the status of villages on households reported
= MobileAPP - Uploading Photographs of toilets
= Registration of mobile users for uploading photegraphs
= Allocation of vilage / GP to mabile users
= Approval / de-approve of photographs before showing on website

= Delete/ update information of mobile users (Mobile , IMEl etc)

Key issues related to IMIS from Districts

In many cases, dll beneficiaries are listed against the name of GP. As there are no details
of the village, habitation, so beneficiary search (for updating) is a tedious and fime
consuming task.

= New entry in beneficiary details is not possible.
= No details can be added in the Panchayats having no enfry.
- Defo}s&vifh “Yes" toilet can't be updated .

= Repioving duplicate names could not ensure adding beneficiary against each
bgneficiary removed .

aking ODF of NGP Panchayats is real challenges, as having very minimal target
BLS does not match with actual paid list .

SECC data/detail is not considered in card details of beneficiary

\
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Challenges

No Intra Panchayat transfer/ shift of beneficiary, even after saturation of Panchayat is
gllowed .

= Some Districts entered more data than the approved number of beneficiary, that
restricted other districts to enter actual data .

= Few Disfricts could not compete the entry of beneficiary details, as State figure reached
to 2.18 Crore .

Vilkage wise figures not entered in IMIS, due fo lack of understanding .
Actual villages and habitations could not be found during the entry .

Updating the exiting Beneficiary details is time consuming (8-10 mins/ update), as District
having bandwidth limitation

More than 25% NGP Panchayats have 80-100% coverage.






