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Ref. No.: &JQLP—S/L—"ﬁA/ESﬂ/W// 6/ 292 Date: 02 o8'/7
From,

Balamurugan D., IAS

Chief Executive Officer-Cum-Mission Director.
To,

The District Magistrate-cum-Chairman,

District Water Sanitation Committee.

Arwal, Sheikhpura, Lakhisarai.

Sub:  For organizing “lday’ orientation Workshop on LSBA implementation and State
Verification of ODF panchayats.

Sir,

In order to expedite the progress of Lohiya Swachh Bihar Abhiyan and achieve ODF status
and review the progress. State resource teams have been made who would be spending 1 day cach in
your district.

The team will provide resource support to conduct district level orientation trainings (as per
the schedule attached) and conduct state level verification in selected Gram Panchayat and also
engage in IEC/BCC activities, while also noting CLTS methodology adopted, toilet technology used,

payment process to beneficiaries and most importantly access and usage of toilets constructed.

Training C alendar for “One day Orientation Workshop on LSBA to 3 districts.

Dates | ~ TeamA Remarks -
The participants for the orientation
, programme:
23 —_— )
23/08/2017 Arwal District Ofticials. BDOs. Block Coordinators

of LSBA, DPMs & BPMs (Jeevika), Health
and Nutrition Mangers, CDPOs, BEOs and

B any other officials/institutions that DWSC
Dates Team A Team B may find appropriate.

Logistic support:

a)Venue for” one™ day orientation. .CD
projector, Laptop. Screen. Sounds system
30/08/2017 Sheikhpura Lakhisarai and backup power supply will be ensured by
the respective DWSCs.

b) DWSC is also instructed to arrange

lunch/snacks for the visiting team and stay

arrangements, if required.




In this context it is requested to-

a) Complete the District level verification of the ODF panchayats and support the State team in
getting access to all the files and documents (Like ODEP. Updated Baseline Survey data.
Advices generated for payment, payment details. [EC/IPC activities carried out) related to
the same. Concerned Block Development Officer may be directed to facilitate the ODF
verification process.

b) Organise Orientation workshop on LSBA implementation (as per the schedule mentioned
above) to be attended by district officials, BDOs. Block Coordinators, DPMs
&BPMs(Jeevika), Health and Nutrition Manager, CDPOs, BEOs and any other
persons/institutions that DWSC may find appropriate.

¢) The training schedule has been attached below. Also, kindly ensure that the training hall has
LCD projector, Laptop. Screen, Sound system and power backups, DWSC is also instructed

to arrange lunch/snacks for the visiting team and stay arrangements. if required.

It is requested to all District Magistrates, Deputy Development Commissioners
and Directors DRDA to take part in the orientation actively as this will provide an
opportunity for District level functionaries to lead the campaign proactively with other

stakeholders.

For any further queries you may please contact Miss Sana Salah, ZSBP, Nodal
Person Capacity Building at State HQ at 9007620778.

Yours faithfully

Encl.: As Above

sl

Copy to: Deputy Development Commissioner, Arwal, Lakhisarai and Sheikhpura for
information and necessary action.

Copy to: Secretary, Rural Development Department, Bihar. for information.




Programme Schedule

One day Workshop on “Making Arwal Open Defecation Free”

Organised by DWSC Arwal and LSBA state Team

23 August 2017, Arwal

Sl Resource person | Duration
no | Topic Sub themes (minutes)
1 | context setting / Rajiv Sir 156
ICE breaking /
expectations of the
participants /
presenting the
status of LSBA in
Arwal (as per IMiS)
2| Why should we | 1. Status of Open Defecation in India, Bihar Rajiv Sir 30
fight and eliminate | and District
“Open Defecation”
2. Sanitation, Nutrition and Health Linkages
3. barriers to social and Behavioral Change
and ways to adress the same (brief on IEC
materials)
3 | How do we prepare | Towards Social and Behavioral Change: Randhir Kumar 45
for the war Significance of IPC
Capacity Building
Updating / rectifying Baseline Data and Randhir Kumar 20
preparation on ODEP
11:35to 11:45 Tea break
4| Setting up the BCC | Creating an ODF army: 75

Army

Selection

Training (CLTS based)

Engagement (job chart)

payment of Motivators (output based)

Proactive
leadership: Role of
government, PRIs,

Jeevika Institutions

govt officials

Jeevika staff and CBOs

PRI leaders & front line workers

1

Randhir Kumar




] T
and community | Community Leaders
leaders
Children
6 | Breaking obsession "Why" twin pit, why not septic tanks Randhir Kumar 30
with "“septic tank" —
and promotion of | "How” twin pits
‘twin  leach"  pit , _ , .
toilats branding and social marketing of twin pits
retro fittings for disabled.
identification, skilling and deployment of
masons
01:30 to 02:00 Lunch break
7 | Institutional  credit | SHAN fund from Jeevika Rajiv Sir 30
to poorest of the
poor households Revolving fund from DWSC
8| Fund flow Process | 1. Parent child accounting system Manish Kumar 45
for Incentive A
disbursal 2. District and block limit setting qu shele.
3. Toilet verification protocols
4. Entry on IMiS & LSBA MiS
9 | Utilization of IEC / Manish Kumar 30
CB and Admin fund
03:45 to 04:00 Tea break
11 | Sharing a template Rohan and Minal 40
for District ODF
Action  Plan and
conduct open
session  on the
same
e
13 | Conclusion




