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From,

Balamurugan D.IAS,
CEO-cum-Mission Director,
Lohiya Swachh Bihar Abhiyan

To,
All District Magistrate-cum-Chairman,
District Water and Sanitation Committee

Sub: Regarding district action on Geotagging drive from 3rd October 2018
to 15th October 2018.

Sir/Madam,

Based on the instruction given by the Chief Secretary, Government of Bihar
on 18t November 2018 via Video Conferencing, a Geotagging Drive has been scheduled
from 3rd October 2018 to 15% October 2018 as minimum 80% geotagging is compulsory
for release of second instalment of SBM-G funds from MoDWS. To make this drive a
success, certain build up activities have to be undertaken. These are explained as below:

1. Minimum one Geo-tagger per village in Blocks/districts has to be registered on the MIS
website.

2. District water and Sanitation Committee can avail the services of suitable and
interested person as per RDD letter no. 330162 dated 25/09/2017 in possession of
a smartphone for geotagging of IHHLs (DWSC can advertise the same). Payment to
these geo-taggers will be made in accordance with RDD letter no.330162 dated
25/09/2017.

3. Mapping(MO05) and registration(M01) of the geo-taggers on MIS has to be done by 30t
September 2018.

4. Allocation/Deallocation of I[HHL to geo-tagger, now also available at block level, can be
done using form M02 and approval of geotagged photos by DWSC team at district
Level using M03.

5. A one-day training has to be given to all new/untrained geo-taggers by DC/BC/DC-
MLE&MIS/ZSBP and subsequent trainings, if needed has to be ensured.

6. Every geo-tagger has to geotag a minimum of 50 IHHL per day during this drive.

7. A printout containing a list of all the allocated IHHLSs to a geo-tagger must be handed
over to him/her for his/her convenience.

8. For timely approval of geotagged IHHLs, a team of minimum 4-members that may

consist of District Coordinator, 7ZSBP, DC-CB&IEC, DC-MLE&MIS, district IT manager,
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Executive assistant etc. has to be formed. Specific block-wise responsibility of
approving geotagged photographs would be assigned by DDC-cum-Vice Chairman,
DWSC to the team members.

9. It will be mandatory for Block and District officials to make random verification visits
to the geotagged households to ensure quality of geotagged photographs.

10. Daily follow up at block/District/State level regarding no. of geo-taggers registered,
No. of photos uploaded, no. of photos unapproved and approved in given format would
be carried out.

Upon analysis it has been found that total 30.53 lakhs IHHL are yet to be
geotagged and total no of registered geo taggers are only 18166. As explained in point
no 1 above, there is a gap of around 20972 geo taggers (Total no of villages -38803) (
Attached in Annexure I) which needs to be filled. In addition to this, if all these geo-
taggers, geotag 50 IHHLs per day, the entire drive can be completed within 7-10 days.

Itis therefore requested to kindly look into this personally so that the target set
by the Chief Secretary is met within the stipulated timeline.

Yo faithfully,
)
(Balamgljuga ‘(l())

Copy to: All District Project Managers, Jeevika and District Coordinators, LSBA for
information and necessary action.

Copy to: All Deputy Development Commissioner-cum-Vice Chairman/Directors,
DWSC for information.

Copy to: Secretary, Rural Development Department, Government of Bihar for information



